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Executive Summary

Rate remained at 150, showing a flat trend of 0.0% over the period. The period
covered 40 records from 2025-01-06 to 2025-01-31.

TOTAL HOURS 261.50 -25.0% (monthly trend)
TOTAL BILLABLE AMOUNT $39 .BK -25.0% (monthly trend)
AVG RATE $148 .75 +0.0% (monthly trend)

Hours fell to 6 in the latest record, a 25.0% decline, while Billable Amount averaged 988.38, latest
900. Mean hours were 6.54, indicating the recent dip is below average performance. The drop in
hours reduces labor capacity, potentially lowering total billable revenue despite stable rates. If
the hour reduction persists, projected monthly billable amount could fall below the mean of
$988.38, pressuring profitability. Reallocate resources to increase billable hours to at least 7 per
record within the next two weeks. Monitor daily hour entries and trigger a corrective alert when

any day's total drops below 6.5 hours.

Key Metrics
01 02 03
Total Hours Avg Rate Total Billable Amount
261.50 $148.75 $39.5K
4 25.0% 1 +0.0% 4 25.0%
monthly trend monthly trend monthly trend
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Charts ® Visualizations

HOURS FELL 25%
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2025-01-05 2025-01-09 2025-01-13 2025-01-17 2025-01-21 2025-01-25 2025-01-29 2025-02-01
Date
Hours fell from 8 to 6 across 40 points (-25% from first to last).

PIXELFORGE DRIVES 50.7% OF HOURS

GreenlLeaf

20.3%

PixelForge

29.1%

DataVista

Across 40 records, Hours ranges from 4 to 8.

Naxely Report — September 02, 2026 Page 4



DASHBOARD BUILD LEADS HOURS

Dashboard Build
Website Redesign
Analytics Setup

Data Pipeline

Social Campaign

SEO Audit

PPC Analysis

Email Template
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Dashboard Build tops Hours at 8; Content Strategy trails at 5.
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Al Insights

01 Hours m

6.0 hours latest value is 6.0, 25% lower than the
start

Recent projects required fewer work hours, reducing overall utilization
- Analyze project scopes and reassign staff to ensure billable hours meet targets

02 Billable Amount m

900 billable amount latest value is 900, 25% drop
from the start

Combined decrease in hours and stable rate lowered total billable revenue
- Target high-value clients for upsell opportunities and adjust pricing where feasible

03 Rate o

150 rate latest value is 150, matching the mean of
148.75

Pricing strategy has remained consistent across the period
- Continue current pricing and set quarterly reviews to capture market rate changes
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Data Table

Based on 40 records « Jan 06, 2025 — Jan 31, 2025 - No records excluded.

DATE CLIENT PROJECT HOURS RATE  BILLABLE AMOUNT STATUS
2025-01-06  PixelForge  Website Redesign 8 150 1,200
2025-01-06  Greenleaf SEO Audit 6 120 720
2025-01-07  PixelForge  Website Redesign 7.50 150 1,125
2025-01-07 DataVista Data Pipeline 8 175 1,400 PENDING
2025-01-08  GreenlLeaf Content Strategy 5 120 600
2025-01-08 PixelForge Social Campaign 6 150 900
2025-01-09  DataVista Analytics Setup 7 175 1,225
2025-01-09 PixelForge Website Redesign 8 150 1,200
2025-01-10 GreenLeaf SEO Audit 4 120 480 PENDING
2025-01-10 PixelForge Social Campaign 7 150 1,050
2025-01-13  DataVista Dashboard Build 8 175 1,400
2025-01-13  PixelForge  Email Template 5 150 750
2025-01-14  GreenlLeaf PPC Analysis 6 120 720
2025-01-14 PixelForge Website Redesign 8 150 1,200
2025-01-15 DataVista Data Pipeline 7 175 1,225 PENDING
2025-01-15 PixelForge Social Campaign 6 150 900
2025-01-16  GreenlLeaf Content Strategy 5 120 600
2025-01-16  PixelForge  Email Template 4 150 600
2025-01-17  DataVista Analytics Setup 8 175 1,400
2025-01-17  PixelForge  Website Redesign 7.50 150 1,125
2025-01-20  Greenleaf SEO Audit 6 120 720 PENDING
2025-01-20 PixelForge Social Campaign 7 150 1,050
2025-01-21  DataVista Dashboard Build 8 175 1,400
2025-01-21 PixelForge Website Redesign 8 150 1,200
2025-01-22  Greenleaf PPC Analysis 5 120 600
2025-01-22 PixelForge Email Template 6 150 900
2025-01-23 DataVista Data Pipeline 7 175 1,225 PENDING
2025-01-23 PixelForge Social Campaign 6 150 900
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DATE

2025-01-24

2025-01-24

2025-01-27

2025-01-27

2025-01-28

2025-01-28

2025-01-29

2025-01-29

2025-01-30

2025-01-30

2025-01-31

2025-01-31

CLIENT
GreenLeaf
PixelForge
DataVista
PixelForge
GreenLeaf
PixelForge
DataVista
PixelForge
GreenLeaf
PixelForge
DataVista

PixelForge

PROJECT
Content Strategy
Website Redesign
Analytics Setup
Email Template
SEO Audit
Social Campaign
Dashboard Build
Website Redesign
PPC Analysis
Email Template
Data Pipeline

Social Campaign
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HOURS

RATE

120

150

175

150

120

150

175

150

120

150

175

150

BILLABLE AMOUNT

600

1,200

1,400

600

720

1,050

1,400

1,125

600

900

1,225

900

STATUS

BILLED

BILLED

BILLED

BILLED

PENDING

BILLED

BILLED

BILLED

BILLED

BILLED

PENDING

BILLED
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Recommendations

Increase average Hours from the current 6.0 to at least 7.0 per period by scheduling
additional client work sessions.

Reduce the variance between minimum and maximum Rate by standardizing pricing,
aiming to keep rates between 130 and 160.

Implement a quarterly review of Billable Amount to raise the latest value from 900 to
above the mean of 988.38.

Optimize the utilization of Hours by reallocating low-hour tasks, targeting a 10%
increase in billable hours per employee.

Launch a targeted marketing campaign to attract higher-rate projects, seeking to raise
the average Rate from 148.75 to above 155 within the next six months.
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